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CBP Business Case Development and Investment Analysis Support 

1.0 Project Purpose and Scope 

The U.S. Customs and Border Protection (CBP), a component of the Department of Homeland Security 
(DHS), has a structured and integrated approach to managing Information Technology (IT) and non-IT 
capital investments. This approach, which is consistent with the DHS Capital Planning and Investment 
Control (CPIC) policy and procedures and with the policies of the Office of Management and Budget 
(OMB) contained in such documents as OMB Circular A-11, enables CBP to obtain the right information 
to invest its funds more effectively and to monitor its investments at all stages of development and 
deployment. 

The annual business case submission is the key artifact of the CPIC process. DHS business case 
requirements incorporate artifacts across the acquisition life cycle, including: program overview, 
lifecycle costs, project management, analysis of alternatives, acquisition/contract strategy, operational 
requirements and performance, privacy/security projects and activities, operational analysis, and risk 
management. CBP is required to submit an annual business case for all IT investments with lifecycle 
costs of $SOM or greater and non-IT investments with a lifecycle cost of $300M or greater. 

Due to the increasing volume of business cases needed to secure funds in a constrained budgetary 
environment, CBP program offices require additional subject matter expertise and support in assembling 
robust and compliant submissions. Initial support will be matrixed through the core Financial 
Management Division investment management and business case support tasks to the Office of 
Technology Innovation and Acquisition (OTIA) and the Border Enforcement and Management Systems 
Directorate (BEMSD). These resources will potentially be re-matrixed to other CBP programs as needed 
in future periods of performance. 

2.0 Performance Objectives 

The Contractor shall meet the additional task objectives below according to the original Performance 
Requirements Summary (PRS) for Task Objectives 2.1, 2.3, and 2.4, set forth in the base award. The 
required additional labor shall not count toward the retention rate calculation. 

Objective 1: The contractor shall assist the aforementioned CBP organizations with the development of 
annual business case submissions, including preparation of required documentation and supporting 
materials. 

Standard: Contractor shall collect available documents, conduct appropriate analyses, and 
prepare additional information as needed to support the development of the annual business 
case. Contractor shall review and revise documentation prior to submission to the government 
to ensure compliance with DHS requirements and scoring criteria. 

Objective 2: The contractor shall ensure proper record keeping and report regularly on progress against 
key milestones. 

Standard: Contractor shall maintain a repository of content submissions. Contractor shall 
develop a delivery schedule of required materials against the business case submission timeline 
and provide regular reports summarizing progress and deliverable status. 
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3.0 Deliverables 

Contractor shall provide complete, accurate, and well documented business case exhibits and 

supporting materials. Contractor shall ensure that materials conform to all applicable guidance and 

incorporate best practices as appropriate. 

4.0 Task Period of Performance: 

The period of performance is from the date of award to September 23, 2015. 




